
Confronting Bias and Harassment 
in ObGyn

Laura Baecher-Lind, MD, MPH

SASGOG Annual Meeting
May 2, 2019



Disclosures
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Outline
• The Problem
• Some solutions
• Group activity



So what is sexual harassment?
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1. Sexual coercion
– When favorable educational or 

professional treatment is conditioned 
on sexual activity

2. Unwanted sexual attention
– Verbal or physical unwanted sexual 

advances

3. Gender harassment
– Verbal and nonverbal behaviors that 

convey hostility, objectification, 
exclusion, or 2nd class status

So what is sexual harassment?
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Sexual harassment in medicine
• Faculty

– 52% of women and 5% of men experience harassment

• Trainees 
– 30% women experienced harassment (“unwanted 

sexual comments, attention, or advances by a 
superior”)

• Students
– 59% women experience harassment or discrimination 

Jagsi R, JAMA 2016; Stratton TD, Acad Med 2005; Fnais N, Acad Med 2014.

Over half of women in 
medicine experience some 
form of sexual harassment 



Sexual Harassment and Gender Equity



How does the US rank in gender equity?



Baecher-Lind. Obstet Gynecol Dec 2012; Hofler et al. Obstet Gynecol 2016.

Gender inequity in ObGyn



Eichelberger KY. Obstet Gynecol, Feb 2018.

$36,000 per year!



Why is this happening in 2019?!



Implicit bias affects valuation

Moss-Racusin CA et al. Science faculty’s subtle gender biases favor male students. Proc Natl
Acad Sci USA. Oct 2012.

Male faculty offered female candidates $3409 (11%) less
Female faculty offered female candidates $4333 (15%) less





Women ask less.

RePORTS, Research Project Grants Success rates, by gender.  Available at 
http://report.nih.gov/NIHDatabook



What can we/I do?!



Sexual harassment training
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Did the military figure it out?

NASEM Report Sexual Harassment of Women; Buchanan et al, J of Social Issues 2014

Values Survey (2006)
• 68% of female cadets 

reported sexual 
harassment.

• 19% of female cadets 
reported being sexual 
assaulted.

• The majority were not 
reported.

NAS Report (2018)

#1
#2



Sexual harassment training

• EEOC Task Force: no evidence that training helps 
prevent harassment (2016)

• Increases knowledge of sexual harassment but no 
impact on behavior, attitudes, or prevention

• Training may actually encourage harassment
– Regard sexual harassment as less of a big deal
– Moral licensing

National Academy report; Roehling et al, J Organizational Behavior 2018; Robb and Doverspike, 
Psych Reports 2001



What works to reduce harassment?

Stander et al, Military Medicine 2016; Potter and Stapleton, J Interpersonal Violence 2012 
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What works to reduce harassment?



What works to improve parity?



What works to improve parity?



What works to improve parity?



What works to improve parity?

Laver et al, BMJ 2018

9.5/11 programs 
that looked at 
objective outcomes 
showed a positive 
effect.





Blueprint to confront harassment and 
inequity in ObGyn

• Evidence of benefit
– Salary audits (regular intervals, paired w corrective action)

• Evidence suggests benefit
– Increasing women in leadership positions
– Mentoring programs
– Bystander training
– Civility training

• Promising, but need more evidence
– Negotiation training
– Salary transparency

• Evidence shows potential harm
– Sexual harassment training



Group Activity!



THANK YOU!
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